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e Space
Transfiguration

B snoxy unppoBon TpaHchopmMmaLum Bcex chep
XXN3HN YenoBeKka N NOBCEMECTHO OKPYXKaoLLLEro
NPOAYKTOBOro MapKeTUHra, nossnidioTcs
LUMPOKMNE BOSMOXHOCTIW /19 NpOBEeAeHNS
«npeobpaxeHus Kocmuueckoun coepbli»
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TpaHcdopmauua 6usHeca

Mbl HE KOHCYNbTaHTbI, @ «YNpaBneHYeCcKniA CneLHas3y.
«BblcaxmnBaemca» B KOMMNaHUn, ndydyaem ob6CTaHOBKY, FOTOBUM
nnaH pencTenn n pabotaem. [lencteyem onepaTmnBHO,
PEe3yNbTaTUBHO N XECTKO. Ha ynpexgeHune. 9T1o akTyanbHO
TpeboBaHNAM BPEMEH.

[TongaTue «LndppoBon crneuHas» yxe BOBCIO NCMONb3YyeTCs B
COBPEMEHHbIX KOprnopaTuBHbIX cpeaax. Mbl paboTaem B
Takom dopmaTe, obecrneymBad npoLeccol busHec
TpaHCchOoOpMaL NN HaLLWX KJIMEHTOB U NapPTHEPOB MyTEM
BHEOPEHNS COBPEMEHHbIX LNPPOBbIX MHCTPYMEHTOB.
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04. CuTyauMOHHbINA LLeHTP

nO p O)KH a sl Ka pTa VIHoneuayaneHas olyeHka

3amblkaHune LindpoBon nHdpacTpyKTypbl,
CxemMaTnyHoO 0603HaYEHbI 3Tarnbl O6GHOBMEHHOrO MNOAXoaa aHanmsaa MPOCTPaHCTBA 1 YMPaB/IeHNS B SANHYIO
cpeny B3anmopgencTaus. byayT BbloeneHsbl
[LedaTeNbHOCTY 1 BbISIBNEHNS NPOGIEMHbIX 30H KNNeHTa. bnarofaps Noruke o narnes v nposkrs, koropoie
«LlndppoBaga TpaHCchopMaLg» OT NIYYEHNS OEATENbHOCTN, MOXHO KOHKPETHO 11 TOUYEUHO PeLIaloT 3aaun.
6 6 BbldBJ/IEeHHblIE B XO4e aHalln3a 1
OMpeAenTb NHANBNAYANbHO N HanGonee TOUYHO, UTO HEOOXOANMO KINEHTY o oo,
N3 NPWBbLIYHOW NPOAYKTOBOW NOMKW (Hanp.undpoBon paspaboTkuy,

CUCTEMHOWN nHTerpauumn, mogepHusauum IO n1.4.).
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O1. CutyaumoHHbIN aHanu3
~ 1 mec. = 1 M/IH.py6.

AHannsnpyeTcs 0eaTenbHOCTb KOMMaHW, BbIGBASIOTCS
NpoTUBOpPEUNs, KOHGIMKTbI 1 pa3pbiBbl. Ha Bbixoae
OTYET O COCTOSHIN 1 MepOonpUATUSX MO YCTPAHEHNIO
6apbepoB 1 npobnem. OnpenenseTcs cTpaTerns no
TpaHchopMauum 6usHeca B CTOPOHY paboTbl MO
oLeHKe:

03. LudppoBas TpaHchopmauus
VIHgunBuayaneHas oLeHKa

B xogoe npoBegeHns TpaHchopmMaLumm busHeca, 6yayT BbiSBAATLCH
Npo6neMHble 30Hbl, KOTOPbIE BO3MOXHO "BbleunTb"” TONbKO C
npumeHeHnem cpencts VT, a Takke Heobxoanmble
OOMOSIHNTENbHbIE LndpoBble NPOEKTbl N NPOOYKTbI, B KOTOPbIe
HeobxoaMO NHBECTNPOBATb, YTOObI MOBbLICUTb 3PPEKTNBHOCTb
0EeaTEeNbHOCTH.

02

* YPOBHS LDPOBON 3peNOCTN KOMMaHMN.

® CTerneHn OpraHI/I3aLI,I/IOHHOM rOTOBHOCTW KOMIMaH 02_ Tpch¢°pMau“’| 6“3Heca

~ 12 mec. = (20 - 40) mnH.py6.

LindpoBursaunsg 6nsHec-npoLeccoB 9BNSeTCa GyHKUNENn oT
ynpaBneHuns. YnpaBneHne onpegenseT KOHKPeTHbIe Lenu 1 3agaydn,
a TaKxe yKasblBaeT 30Hbl, FpaHuLbl 1 HanpaeieHns LndpoBmnaumnm
0eaTenbHOCTN KoMMaHun. Heo6xoammo npenBapuTenibHO MPoBECTH
pPaboTy MO OLEHKEe PUCKOB A1 KOMMAaHUN 1 fanee, Npon3BognTb
TpaHchopMaLMO 4EATENBHOCTI B paMKkax BbIbpaHHOW cTpaTerum.

K LndpoBm3aLnn.
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@ CuTyauMOHHbIU aHaNMns

OnucaHwme:

MeTon OnarHOCTUKIM «MPOLLYMbIBAHNS» 60NEBbIX TOUEK AedATeNbHOCTU. [TpumMmeHaeTca B cryyaax, Korga HeT MOHNUMaHNS, YTO NPONCXoOuT U He
N3BECTHO, UTO AenaThb, NP 3TO eCTb XeaHne He oKal3aTbCH 3a/10XHNKOM 06¢cToaTeNnbCcTB. CobnpaeTca MaTepuarn, KOTopbI ganee

aHanunaupyetcsa. PopmunpyeTcd pamka Ton NpobnemMmHon CUTyauum, Kotopas oyaeT peLliaTbCs.

Llenb: 3apava: PesynbTart:

BbIgBUTb O6bEKTNBHbIE CobpaTb Kak MOXHO 605bLUe OTyeT 06 O6BLEKTUNBHbIX
NPOTVNBOPEUNS B KOMNEKTNBHON MaTepunana o LEATENbHOCTN NPOTUBOPEUNAX OEATENBHOCTA N O
0EATENBbHOCTN MO PELLUEHMIO KOMMNaHnum — NpoTMnBopeYn, 6yayLLUNX HanpaBneHnax
onpenenéHHON KYeBon 3agaul. KOHGANKTBI, paspbiBbl. 0EFATENbHOCTN MO NX YCTPAHEHNIO.

SSYRARR A
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@ TpaHchopmMmaLuga 6usHeca

Lenu:

e CTabunbHbIA POCT.
e becnepebonHoe GYHKLIMOHNPOBAHME.,
e DddeKTMBHAZA yNpaBnaemMocCTb.

NMpouecc:

e [poekTpyem 1 BHegpsemMm n3MmeHeHns.
e YnpaBngem nonHbIM LKIOM N3MEHEHWNA.
e OcylLecTBN9EM CepBUCHOE O6CNYXBaHME.

Pe3ynbTaTbl:

® PernameHTbl, LOPOXHbIe KapTbl N TEXHOMOrM4YeCcKne KapTbl.
e Mopgenn n pewieHus.
¢ [lakeTbl 3HaAHWNI, CXEMbIl N OMNCaHNSI.

Cragun:

e CuTyauMOHHbIN aHanmns.
e CrtpaTterusa busHec tpaHcpopmaumn.
e CrtpaTerus Llndposon TpaHchopmaLmn.
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@ LindppoBasa TpaHchopmaLuns

Lenu:

e Y6paTb NPOCTON B ONepaLNOHHbIX 1 MPOWN3BOACTBEHHbIX LiernoYKax.
e [lInkBMOMpOBaTb OLLOGKY NEPBOHAYaNbHOIrO NIaHNPOBaHMS.
e [lpeceub HepaUVOHaNbHOE NN HeLleNeBOoe BblAeNeHNs PeCcypCoB.

NMpouecc:

e PegynbTaTbl NpoBegeHns CntyaumoHHOro aHanmsa.
¢ [1pouecchbl LiInppoBoro areHTCTBa.
¢ [1pouecchbl LinppoBoro nHterpartopa.

Pe3ynbTaTbl:

* |IHTepakTnBHbIE CEPBUCHI N CalTbl, 6peHanHr n angeHTuka, Ul / UX.
e [lpuknagHoe NO n 6a3oBag NHPOPMaALMOHHAA NHPACTPYKTYpa.
e MHoroueneBble CeEpPBUCHbIE peLLeHnsa n KomnnekcHas b.

Cragun:

e CuntyaumnoHHbIn LeHTp. CBegeHme BCeX NPOLECCOB B «eNIHOE OKHOY.
e ABTOMAaTM3aUNSA B3Hec-npoueccoB. MHOroypoBHeBbIE MPOLECCHI.
e AHanms n pekomMmeHgauumm no o6bemMy BbloeneHns pecypcos.
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CuTyaLuNOHHbIN LLEHTP

OnucaHume:

[Mpepnaraem ocyLecTBUTb NpoBeaeHne Lindposon TpaHchopmMaLmm B pamMkax Moaenn, 3agaHHon pedynbtataMmim aTana CUTyaLMoHHOro aHanmsa
BusHec TpaHchopmaLumn. ByoyT nprMeHaTbCS TONbKO Te HEOBXOANMbIe NHLNATMBBI, KOTOPbIEe KOHKPETHO 1 TOUEYHO peLLatoT 3agaun,
BblSB/IeHHble B xoae aHannsa. OnTumMmmnsaumns npoLeccoB Ha OCHOBE NCTOPNYECKNX JaHHbIX MO3BOINT COKOHOMUTb Pecypchl NPeanpusaTnS.

LludpoBasa uHppacTpyKTypa:

[MosBongeT cuctemam ynpaBneHns Ha OCHOBe
LOaHHbIX PYHKLNOHNPOBATb B COOTBETCTBUM C
peanngaMm 3KCNOHeHUMabHOro pocta obbema
[OaHHbIX, N NpegoCcTaBNeHNs B KpaTyanLlimne Cpokin
pe3ynbTaToB 06PabOTKN 3TUX JAHHbIX B CUCTEMDbI
BHYTPEHHEN 1 BHELWHNX MHPOPMAaLMOHHbIX Cpea,.

LindpoBoe NpoCcTpaHCTBO:

Cﬂy)KI/IT 0714 rnoMoLinm npn aHannse n npuHATnNiA

yNpaBreHYeCKIX PELLEeHNI B peanbHOM BPeMEHMN.

[aHHble N3 cucTem ynpaBneHns NpoCcTPaHCTBOM
cobpaHbl Ha eAMHOM BU3Yyann3npoBaHHOM Mone,
NO3BONSAOLLLEM OCYLLECTBNATE MOHUTOPVIHT
onepaTuBHOE yrnpaBneHue.

LludpoBoe ynpaBneHue:

[MpenocTaBNgeT BO3MOXHOCTb LLeHTPaan30BaHHOr O,
IOPULNYECKIN 3HAUMMOTrO YrpaBAeHNs SaHHbIMY,
aKKyMyNpyemMbIMn N3 CUCTEM OLEHKI
BOBNEYEHHOCTW, yNpaBeHns penyTtaunen,
MNPOEKTHOrO N MPOLLECCHOrO MeHeoKMeHTa B

edNHOM OKHe.
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